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HR Visibility Hub for companies that can’t afford to lose great talent.
HRMS + Predictive Analytics + AlAgent, allin one place.
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Fleetataglance

() Whatwedo Our Vision
Fleetis the HR Visibility Hub To become the central decision-making portal for every and any
We combine a full HRMS with predictive analytics and an Al agent manager — transforming people dataintoSiaiSCiEEEHEEEEE
that turnsinsightsinto action - allin one platform. everylevelohiiceiE
1| Traction £ Product (5 Product S Fundraising
$620K HR Visibility Hub= 12M companiesin _ $22.7B YIYM Seedround
_ LatAm - SAM
Fleet HR (full HRMS with 15+ modules) Use of funds:
200+ &,%,J Focus on Mid-market & SMBs
Fleet Analytics (Dashboard with -
key met(rji%s and predictive models WOO=Zs00elmslioyees) 50% 40% 10%
. . Al/ML
Proprietary psychometric tests poweredby A1/ Modular & integration- Team GTM Altools
+5Mruns to date Multi Al Agent (insight-to-action Scalable  ready for mid-market
3 :
SUE ) growth. In due diligence with VCs + active
Proprietary Al predictive models conversations with strategic angels

Attrition Risk live, morein

Data Room available




HR receivesonly 0.76% of
company revenue, making it
the least funded area.

Thisunderinvestment keeps HR’'s impact

unseen and undervalued.- Gartner
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My Buginass Impact

The average SMB losesup to to
a staggering $700K every year
due to turnover.

42% is preventable and predictable but

oftenignored. - Gallup

*Average SME: 100 employee and 40% turnover considering an annua I
salary of $200K MXN and that attrition costs 1.5 times annual salary.
Sources: Apli| Society for Human Resources Management | AMEDIRH
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The HR Visibility Hub built for managers,
delivering actionable insights, driving real financial impact.

Centralized Dasboard
Predictive People Analytics Engine

t Fleet Analytics

+15 modules (employee journey) Seamlessly integrates

HRMS Tools you already love
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Al-generated insights with financial impact
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Fleet = HRMS + Predictive Intelligence + Al Execution

START NEXT/NOW THEN Partnerships
Ecosystem of specialized partners (+40)
+ > .
*minu escald C CLARA
Fleet HR Fleet Analytics Multi Al Agent sefia NominaTIVA
HRMS Predictive Engine Insights to Action
25 FleetHR 1| Fleet Analytics 7' Multi Al Agent
® FullHRMS with 15+ integrated modules ® Dashoardwith key people metrics ® |nterpretsemployee data
across the employeelifecycle ® Propietary Aland machine learning models ® Recommends and triggers smart actions
® Inclues proprietary psycometrics tests (5M + ® Attririon Risk modelis live ® Zero manual effort required
runs),employee portal, talent mapping, e Custom Widgets/Insight Engine
succession, performance, 360°, VOE + more . . .
® Recruitment/Retention Potential and

® Alreadyusedby 200+ payingclients Workforce planning in pipeline.

Manage the entire employee lifecycle - Turn people data into predictive insights with real From insights to action - automatically & instantly
allin one platform financialimpact.



Proprietary Attrition Al Model

A Glimpse of Fleet Analytics Predictive Power

Think talent scoring, like credit scoring — but built for retention.

Predicts early warnings, before its too late

Designed to adapt to each company’s DNA

Riesgo de abandono ©

Financial bleed

Precaucion e

La mayoria de los colaboradores estdn en riesgo de abandono, lo
que puede desestabillizar la operacion, Incremantar los costos de
reermplazo y deteriorar el clima laboral; es crucial tomar medidas
ahora.

Racomandacionas

* Alerta de riesgo de abandono: 11 personas identificadas

Supervisores, cajeros y vendedores concentran mdas del 50% de los salidas esperadas, ponlendo en
riesgo la operacién, productividad y generando altos costos sl no se actda a tiempoe.

e Juan Parez e Amelia Lozano
i M U N 1500
Satisloccién ¥ m Satislacelén >

Percepcion del & 20% Parcopcitn del
desempeno (manoger) » desempena (manager) »

0 Maria Lopez " 9 Carles Rarmirez
3 viandador
Parcopcion del & 28% Parcopeion dal

desempeno (manager) » desempeno (manager) »

. JuliGn Hurtado @ Juana Maria
v OMOCO! Clir

Q Salma Hernandez
Vardador

e Luis Alfonso

E E »

ey

CON U SUPRTISon

« DOSCOMDE0N Cullural MO SO0 kKantifcon

con los volores Nl estdn Motivodos

LComo evitarlo?

Impacto financiero

« Mal liderazge: B5% tene mala rolo -
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What’s causingit




Alsea

The numbers tell the story:
Fleetis working — and scaling.

ARR:
MRR:

ARPU:

Q° soriana

Adoption & Retention Commercial Efficiency
$620K USD NRR: 146% CAC: $600 USD
$51.5K USD Churn Rate: 7% LTV: $7.850 USD

$2.90 USD Upsell Rate: 27% CAC:LTV: 13x

NPS Score: +67

| S —

Leveraging the trust of +200 clients

laComer® /Viws W Tivne Hotlons, < oiedxn
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4, AFIRME

El Banco de Hoy
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Talentinsights at a fraction of the
cost of abad decision.

— e

SMB Mid-Market Enterprise
Price per employee $4.5USD $4 USD $3.5USD
Annual Average Contract $1.8KUSD $10.5KUSD $15KUSD
Value (ACV)
Company Size (Number of 35 250 2500

Employees)
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There’sa $22.7 billionracein HR to
enhance 12 million SMBs justin LatAm.

Global SMBs TAM $236.3B

125M SMBs x $1,890 ACV

Latin America SMBs SAM $22.7B

12M SMBs x $1,890 ACV

Mexico SMBs SOM $9.5B

5M SMBs x $1,890 ACV

Mexican MSMEs*



https://mipymes.economia.gob.mx/Recursos/Dosier_MIPYMES%20ING_Interactivo.pdf

Smart. Sticky. Scalable.
The Fleet Business Model.

Target Audience
Bottom-up: start with managers, scales to
leadership

Revenue Model
Freemium > Tiered subscriptions > Add-ons

Go-to-Market
Product-led onboarding » Teaminvites >
Upsells > Network effect

Competitive Advantage
Proprietary data + Al + predictive models >
Embedded workflows > Smarter decisions

Launching Smart.
Scaling Fast.

Q32025
People Analytics
awareness, smart

onboarding, pre-built

Q12026
HR consultancies,
payroll providers,
complementary
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templates. technology vendors.

Q4 2025
Self-service launch,
campaigns, outbound

sales, referral program.

Q22026
Regional sales teams,
UXlocalization, local
compliance.



The only full-stack HR Engine s fleet
built for any and every manager.

X X X v/

HRMS

Predictive Models (Al-based) X X
Propietary Psychometrics X X X X
Performance/Growth Tracks X X X
Advanced People Analytics X
Financial Impact Insights X X X X
Built for managers (not only X X X X

HR)




Leopoldo Ocana

José Vargas
30+ years strategy CEO

aross diverse sectors

The team building the Future of Work

Andrea Vargas

Gerardo Elizondo
Expertin Al/ML, driving
global efficiency @Apple

Gerardo Alvarez

Adrian Alvarez
del Castillo

Al & applied mathematics
to solve business
challenges.

Ricardo Alanis

Luis Saldamando

Alformer CHRO and a
leading voicein Latam’s
HR and cultural
transformation space

Alejandro
Maldonado
Entrepreneur, Mentor,
Advisor, Investor | TEDx
Speaker
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Raisinga $2M USD Seed Round.

Standard

SAFE

Agreement terms*

Use Of Capital

. Working Capital

‘ Product Milestones

e Corporate data model optimized for precision

e Blpowering smarter, faster decisions at aglance

e Predictionpower (People Analytics, Talent Intelligence,
Behavioral Science, Workforce Planning)

e AlAgent: Autonomous, cross-functional action

‘ Hiring Plan

e TechTeam (3)
e DataTeam(4)
e Aquisition Team (3)
e Retention Team (3)

‘ Expected Impact 2026
e 18 monthsrunway
e GrowARRfrom $600K > $4M USD by Q42026
e Expandcustomerbase from 212> 700 paying clients
o Upsellrateincrease from?27% ->70%
e ExpandtoLatAm
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The opportunity is now—
Join us today and be part of our journey
as we revolutionize the

Leopoldo Ocana

Co-founder & CEO
locana@fleetapp.ai +52 8115599601



