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¢ Achieve seamless transformation and strategic alignment without hefty consultant
fees?

¢ Optimise team dynamics and predict mission success, revolutionising productivity
and outcomes in your company?

¢ Convert your fixed employment costs into flexible resources while providing
unparalleled access to top-tier talent on demand?

The evolution of the business landscape has brought forward unprecedented
challenges and opportunities alike. Organisations find themselves at a crossroads:
adapt to the rapid technological advancements or risk falling into economic
stagnation. This era demands a focus on productivity-driven abundance as
businesses strive to optimise costs, streamline operations and fuel growth through
innovation.

Today's market is characterised by a swift pace of change that leaves many
organisations struggling to keep up. Just as the advent of railroads and cars
drastically reduced the number of horses per capita a century ago, modern
technological advancements—particularly in Machine Learning (ML) and Artificial
Intelligence (A)—are transforming industries at an accelerated rate. These
technologies are omnipresent and do not require a traditional supply chain, making
their integration both essential and urgent for organisational growth and competitive
positioning.

Yet, many organisations remain slow, bureaucratic and rigid. The ability to adapt
quickly—mobilising around initiatives with the same drive and purpose seen during
the COVID-19 crisis—is crucial for delivering exceptional customer value. Investing in
technology and capabilities that maximise productivity and effectiveness is no
longer optional; it is imperative.
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Artificial Intelligence is rapidly evolving, and its adoption is not just a trend but a business
necessity. Al and ML capabilities offer predictive insights and enhanced productivity that can
propel organisations ahead. These technologies allow companies to pivot from business-as-
usual (BAU) models to adaptive, unconstrained business models optimised for speed and value.

Organisations that fail to embrace Al will inevitably fall behind their more agile competitors. Al
can unleash a new level of predictive productivity, solving complex problems, optimising team
dynamics, and ensuring that every strategic initiative has the highest probability of success.

Embracing Al and ML is not just about technology:; it's about transforming the way organisations
operate. It involves a shift from traditional hierarchical models to flexible mission-based
structures, aligning all efforts with strategic goals for maximum impact. Al-driven platforms like
MissionHub are at the forefront of this transformation, enabling businesses to assemble high-
performing teams, predict success and dynamically adapt to changing market conditions.

As you prepare your organisation for the future, consider how MissionHub can help you navigate
this complex landscape. With the integration of Sullivan & Stanley's award-winning
methodologies, MissionHub empowers your teams to achieve exceptional outcomes, reduced
dependency on consultancy and optimised resource allocation.
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In response to the evolving market landscape and the critical
challenges highlighted earlier, MissionHub offers a revolutionary
approach to drive your organisation towards predictive
productivity and strategic alignment. Below, we outline a simple
three-step focus to illustrate how MissionHub can transform your
business operations and deliver outstanding results.

Knowledge & Skills

Do we have skill gaps?

« Define objectives and missions: Clearly articulate your
strategic goals and break them down into missions that
drive growth.

« Al-powered goal management: Utilise our Al Co-Pilot to
continuously monitor progress, providing insights and
recommendations for aligning missions with evolving sttt
strategies. I

e Focused team efforts: Ensure your teams are engaged
in high-impact initiatives aligned with your strategic
goals.

¢ Real-time data and analytics: Collect and analyse real-time data for
actionable insights on team performance, project progress and potential
risks.

¢ Predictive interventions: Use predictive analytics for timely interventions,
mitigating risks and aligning efforts with dynamic business needs.

¢ Future-proofing business models: Stay ahead of market trends and
internal shifts with Al-powered predictive insights.

we adopt to avoid problems’

Social Shapes

« Profiling and matching: Using research from Carnegie
Mellon University (CMU) on collective intelligence, assess
hard skills, cognitive profiles and social perceptiveness to
assemble balanced, high-performing teams.

¢ Behavioural insights: Employ advanced behavioural
science techniques to predict team dynamics and success
probabilities, setting teams up for optimal productivity.

¢ On-demand talent access: Through its on-demand
capability service, organisations can dynamically augment =
their existing teams with specialised talent, optimising for
inclusive and diverse team dynamics.




In 2012, Google embarked on an ambitious project named ‘Project
Aristotle’, intending to determine why some teams within the
organisation outperformed others. The project synthesised years of
study and analysis, drawing on disciplines as varied as psychology
and data science. Remarkably, Google's researchers discovered that
the success of teams was not solely dependent on the brilliance of
individual team members but rather on a blend of social sensitivity,
equitable distribution of speaking turns and cognitive diversity .

‘Project Aristotle’ uncovered that teams exhibiting high levels of
"‘psychological safety"—where team members felt safe to take risks
without feeling insecure or embarrassed—were more effective. Key to
this environment was cognitive diversity, which refers to the varied ways
in which individuals think and engage with problems, including aspects
such as their cognitive processing speeds, problem-solving approaches
and interpretation of information. Cognitive diversity brought together
different perspectives that enriched problem-solving processes and
innovation .

Research from similar studies backs these findings. The paper, Evidence
for a Collective Intelligence Factor in the Performance of Human Groups,
demonstrates that a group's collective intelligence (referred to as 'c
factor") is a strong predictor of its performance on a wide variety of tasks.
This collective intelligence does not correlate strongly with the
intelligence of individual members but is significantly associated with the

social sensitivity of group members, equitable conversational turn-taking,

and a higher proportion of female members, who often score higher on
social sensitivity metrics.

Cognitive skills, such as logical reasoning, creative thinking, and verbal articulation, are
crucial for teams to perform effectively. When complemented by social perceptiveness,
these skills form a potent combination that drives team success. Cognitive diversity
enhances the ability of a team to view problems from multiple angles and develop
innovative solutions that a more homogeneous group might overlook.

Until recently, the significance of cognitive diversity was not widely recognised outside
academic circles. Traditional team-building approaches frequently prioritised hard skills
and technical expertise over cognitive and social abilities. Google's ‘Project Aristotle’ and
subsequent academic research have illuminated the profound impact that cognitive
diversity and social dynamics have on team performance. These insights have led to a
broader understanding of what constitutes an effective team and how to structure teams
to capitalise on these diverse cognitive strengths.



A PRACTICAL EXAMPLE

Mission-based working is a transformative approach that empowers
organisations to align all efforts with strategic goals for maximal impact. It
diverges from the conventional hierarchical models, pivoting towards a flexible
structure where teams are organised around specific missions with clear
objectives and key results (OKRs).

In today's fast-paced business environment, success demands strategic adaptability.
Organisations are seeking ways to reduce management overhead, minimise bureaucracy,
and optimise their delivery processes to maximise productivity and value flow to
customers.

Shifting to a Product Operating Model has become a popular strategy and when executed
effectively, it can transform how your organisation functions by enhancing customer
focus, streamlining processes, and fostering innovation.

Mission-based working ensures that every team is focused on a well-defined
goal that directly contributes to the organisation's strategic objectives. This
alignment minimises wasted effort on activities that do not deliver value and
maximises impact on growth and innovation initiatives.

By structuring around missions rather than rigid departments, organisations MissionHub is designed to facilitate this transition by.
become more agile and responsive to market changes. This flexibility enables
rapid redeployment of resources and capabilities toward high-priority
initiatives, a crucial advantage in today's fast-paced business environment.
Such an approach was particularly evident during the COVID-19 crisis, where
organisations that rapidly adapted mission-based structures were able to
deliver exceptional customer value efficiently.

1. Aligning Missions with your Product Operating
Model: Each Mission can map to a Product (a customer
journey segment, a feature, a service) or a Platform.

2. Building the Requirements: MissionHub helps you
determine the necessary teams for specific Mission
elements and augments capability through on-demand

MissionHub is built from the ground up to support Mission-Based working )
access to talent if needed.

ensuring your strategic goals are connected directly to the teams executing
that strategy, bypassing the bureaucracy and management layers that hamper

other businesses. 3. Empowering Teams: MissionHub supports teams in

establishing outcomes that deliver the most value for
each Mission.

4. Ensuring Transparent Value Delivery: Value
delivered by teams is made transparent to both teams
and PMO/Value Management offices, providing a
comprehensive view against organisational KPlIs.

5. Capturing 360-Degree Feedback: \¥e track feedback
on the psychological climate within the organisation.




As an example, a product team focused on a payments experience could have a mission
as follows:

“Create an effortless and trusted payment experience that encourages our customers
to fulfil their payment obligations by empowering them to pay whenever, wherever
and however they wish.”

This provides a strategic direction whilst empowering the team to explore the mission in
an unconstrained way before honing in on the maximum value that can be delivered to
customers within an agreed timeframe (our recommendation is usually 9o days).

The following diagram illustrates how MissionHub supports an implementation of a

Product Operating Model.
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See measurable
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WHY MISSIONHUB IS RIGHT FOR
YOUR ORGANISATION

By combining mission-based working with behavioural science and collective
intelligence research, we are able to assemble high-performing teams that achieve the
goals of the organisation.

By integrating MissionHub into your organisation, you can ensure strategic alignment,
optimised team performance, and predictive productivity—equipping your business to
navigate the complexities of the modern market landscape effectively.

Embrace MissionHub and lead your organisation into a future built on agility, innovation,
and exceptional outcomes.

For more details on how MissionHub can revolutionise your business operations, please
visit www.sullivanstanley.com/missionhub

Email: hello@sullivanstanley.com
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